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INTELLIGENT CORRIDOR CONCEPT OF OPERATIONS 
STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS ANALYSIS (SWOT) 

 
 

Strengths Weaknesses Opportunities Threats 
EXAMPLE 

• Widespread high bandwidth 
communications infrastructure 

• Border crossing processes; 
Proprietary legacy systems; 

• Automation of supply chain and 
border processing; connected 
vehicle movement; Customer 
expectations to track shipments on-
line 

• Privacy of data concerns; 
lack of standards 

    

 



Ontario - Québec 
Corridor Intelligent | Smart Corridor 

  
NEED 

High 

Medium 

Low  
SOLUTION 

 

    

    

  
STAKEHOLDERS 

INVOLVED  ASSOCIATED SERVICE 

PACKAGE 
SYSTEMS AND DEVICES  System / Device State   

  


	STX Worksheet - SWOT _EN_
	STX Worksheet - Needs and Solutions _EN_

